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Family and Friend’s Meeting 

June 20th 2015 

 
Present:  
Paul Lord – Director of Operations, Alan Jefferson – Chair of Future Directions CIC, Kim Barrett – 
Personalisation Lead.  Families: Peter Harrison, Gemma Harrison, Barbara Harvey, Carole Kennedy, 
Helen Ainsworth, Rita McFadyen, Francis McFadyen.  
 
Apologies: 
Sammy-Jo Scarborough-Lang, Paul Braynion 
 
Meeting Minutes 

AJ updated everyone: 

 on the change to the legal status of Future Directions CIC. 

 on new projects and contracts. 

 With an explanation of how FDCIC shares are divided below: 

Paula Braynion holds one share, Paul Lord holds one share, Ken Talbot holds one share, 

Alastair Richards holds one share and Alan Jefferson holds 2 shares, one himself and one on 

behalf of the people we support.  

 

AJ spoke about the share he owns on behalf of the people we support, as this is only 

temporary, and that by 2020 FDCIC wants to be in a position where we have true 

representation of the people we support on or to the Board. We will take directions from the 

people we support where we can. 

 

Also he spoke of being a senior independent Director of Calderstones, but has now left 

Calderstones to server all formal links between FDCIC and Calderstones.   

 

He spoke of the procedures of being independent and spoke about the launch day and 

informed everyone that Sir Stephen Bubb attended and explained that Sir Stephen is the CEO 

of ACEVO (www.acevo.org.uk ) and the author of the report: ‘Winterbourne View – Time for 

Change.’ 

 

And that FDCIC did better in the last financial year as expected.  By 2017 all money owed to 

Calderstones will be paid.   

  

http://www.acevo.org.uk/
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Questions and Answers:   

Q. If FDCIC still owned Calderstones money and then Calderstones merged with another company, 

what would happen about the money FDCIC owe to Calderstones?  

A. Money will be owed to the merged company.   

Q. If a merge happens; will the money owed have to be renegotiated?  

A. No. 

Q. What does the payment schedule look like?  

A. Quarterly. 

AJ said there were no concerns about paying back the money and the outlook is positive.   

 

Tenders and contracts: 

Q. Are all the people FDCIC support solely funded by the Councils?  

A. Mostly; but some are health or Primary Care Trust (PCT).  

AJ explained how tenders and current contracts work and how individuals can come to FDCIC with a 

funded support package (Personal Budget) which are basically open ended contracts and in most 

cases would only be terminated should the person be unhappy with the support / care being 

provided. 

 

FDCIC’s standards are stopping us from being the cheapest, so we may not win all contracts we 
tender for, however we have a good reputation for coming to the rescue of Commissioners, at the 
last minute, when the cheapest provider doesn’t deliver.  

Family members from Rochdale explained that they had a fear of contracts being changed.  

Manchester is due for renewal March/April 2016, we will be going to the Council to say what we can 
do and hope that they won’t go to tender. FDCIC are currently working up plans to share and 
demonstrate with the commissioner where we can make savings with a view of coming to an 
agreement so that the contract doesn’t go out to tender. 

 

Q. Do the Commissioners have the power to make the decision to stay with FDCIC and not go out to 

tender?   

A. Yes, but sometime procurement rules do get in the way. We have a good relationship with 

them, which is positive.  Continuity of the people we support is the key.  Councils seem to be 

keeping with what works instead of going off to save a few pounds. 

AJ explained Sir Stephen’s report has put pressure on the Councils and health to get people out of 

long stay hospitals and back into the community. 

 

Q. What is it about FDCIC that sets us apart e.g. how can FDCIC respond to emergency placements? 

A. 

 From PB down to the front line, staff are very committed and a great team; we deliver 

values, culture; we are flexible and have a can do attitude. 

 GH (Relative) – Good mix of people with huge experience, a great team.  Good listening 

organisation with a great model business plan, ethics based 

 AJ – FDCIC are not afraid to sack staff who are not delivering.   

 PL – FDCIC’s journey from health & social care with health is a unique model.   
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Q. Can families do anything to ensure FDCIC keep Manchester?  

A. PL said that families could contact Neela Mody (Commissioner) and tell her how satisfied / 

happy they are with FDCIC.  Neela Mody’s email: neela.mody@manchester.gov.uk Telephone: 

0161 234 2042 

AJ explained that we won’t sacrifice standards for costs.  We aim to be adaptable and to work 

flexibly with the changing environment.  PB does horizon scanning at the beginning of each Board 

Meeting to get a good overview of the changing environment. PB is also a good negotiator and 

excellent networker.  

Partnerships: 

Q. What partnership do we still have with Caldestones? 

A. the only remaining partnership we have is a Service Level Agreement. The agreement is with 

the training department at Calderstones to manage and deliver elements of our induction; the 

agreement ends 31.03.16. FDCIC are currently looking at alternatives. 

Students 

Q: do we take students on placement? 

A. We have students Nurses and Social workers from Lancaster University and Salford University 

also SPICE at University and hospital. 

Growth 

Q: what are your projections for growth? 

A. Target 1.4 million of growth, we achieved an 800k growth last financial year which was higher 

than expected. 

Greater Manchester. 

A partnership with Manchester and Trafford for supported people to live in individual flats was 
proposed. This dragged and nothing was happening so we split the development into two, one set of 
flats for Trafford and one set of flats for Manchester.   

The Manchester flats will be ready in autumn 2015. It is a lovely Victorian house that has been 
renovated into flats. We are currently in the process of receiving referrals. This contract is worth 
£750,000. 

In Trafford we are working on a new build which can provide support to 7 individuals.   

In Rochdale we have a site identified to provide support to 7 individuals.   

In total, these contracts will be worth £2 million.  

Lancashire - Stanley Grange. 
Stanley Grange is a long standing ‘Intentional Community’ in Preston, support is currently provided 
by Home Farm Trust (HFT). HFT don’t believe that intentional communities are right so the families 
of the people supported have bought the properties from HFT and have asked FDCIC to provide the 
support.  They originally asked FDCIC to share losses for a couple of years; we were transparent and 
said that we didn’t have the funds to share the losses.  The families still chose us to provide the 
support even though other competitors said they would share losses. They said that they chose 
FDCIC to provide the support because of our high standards, value etc. This contract is worth £1.6 
million a year.   

Sir Stephen is behind us in this venture.  We are looking at developing a service for complex needs at 
Stanley Grange. Recruitment for Stanley Grange is going well, including the employment of a Senior 
Manager.  

Q: It was asked, is there a danger of taking too much on, need to keep sight of what matters?   

A. AJ agreed it was a risk, but we won’t take on business if we can’t cope.   

mailto:neela.mody@manchester.gov.uk
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Staff 

Q. One family member raised a concern that now FDCIC is not providing agenda for change pay, this 

initially caused difficulty in recruiting and attracted the wrong quality of people. They asked if this 

has changed; and mentioned that they think that FDCIC are expecting a lot for £7 per hour.  

A. AJ said that people in care don’t work for the money; we give carers opportunities, good 

training and pay more than others. 

Q. Is there bad staff morale?  

A. We employ apprentices and have innovative ways of recruiting staff, including people we 

support, pay is much less of an issue.  We have a good reputation and are a good employer to 

work for.  Exit interview information is being examined. 

 

PL said we have large inductions and salaries are above others.  We emphasise values, culture, 

training & career development. From the ground floor in the main staff who are on FD T&C are 

being reported back as good, if not better than some of our Agenda for Change paid staff. 

 

Q. Could FDCIC go into domiciliary care which would be good as we work with values?   

A. PL said we didn’t want to go into this area of support, too short time slots, not enough time for 

standards and personalised support and care.   

GH mentioned that the supervision is great in Moor Lane and really made a difference. 

 

Q. What is happening with Agency workers? 

A. Use of agency is much less, usually used for emergency hrs / initially when we take on a new 

service. We have a preferred agency that we use called Care Staff Solutions. We have checked 

their training and development, which is comparable and of good quality. Where possible we 

always try and use the same Agency Worker within a home.  

Awards 
AJ explained how FDCIC were shortlisted for 3 awards at the Learning Disability Awards 2015. 

 

Kim Barrett discussed Individualised Service Funds, referred to as ISFs. 

Summary of her points are as follows: 

 ISFs (Individual Service Funds) are one way of taking a personalised budget.   

 They are an agreement between FDCIC and the individual receiving the support. 

 FDCIC hold the money, a person can see how much money is in it.  Used to be hours – should be 

“money” not hours.   

 The individual should be in control of how they use the hours, how many 1:1 hours they have 

etc. (In Rochdale this sometimes isn’t the case i.e. accessing to access traditional day services.  

Nancy Doyle, Operational Network Manager for Rochdale, is currently in negotiations with how 

the people we support use the hours).  Can choose own staff.   

 The support provided should not go out to tender/contract as the agreement is with the 

individual not the service provider. 

 FDCIC will work with families/advocates if an individual does not have capacity.   

 Could have a house with 2 providers giving support.  Not happened yet but it is a possibility. 

 Means that support is more individualised, challenges culture and is an opportunity to embed 

values.   
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 Where there are no active families, advocates play a huge part in ISF’s.  Advocacy won’t come 

out of their allowance.  Use of self advocates, other people with learning difficulties who can 

speak for the person. 

 Joint working in Rochdale has provided better amenities and opportunities.   

 Assessment of need via Care Act to establish how much money (instead of hours).  

 

Q. Re money not hours, does the person charge different amounts for different types of care i.e. 

personal care/walk to shops.   

A. The individual will have an amount of money and technically it is up to them how they spend 

their money so if they want to pay more they can. Money from other benefits (i.e. Personal 

Independence Payment (PIP), what was formally called DLA) can be used to top up a Personal 

Budget. 

It is important to let people make decisions and ensure they know the consequences.   

Getting it Right 

Kim explained that we have a new group called ‘Getting It Right’. It is a group of individuals we 

support who check the quality of services provided. For example, by invite they visit people’s houses 

that are supported by FDCIC who answer questions such as: What does the house feel and smell 

like? Who answered the door? Was I introduced to everyone etc? 

 

Kim asked, if any family or friends, to think about whether they would be interested in being 

involved in auditing.  Kim said that she would prepare a presentation with the ‘Getting It Right’ 

group for the next Family and Friend’s Meeting.  

 

Compliments and Complaints 

PL shared the compliments and complaints received since the last Family Meeting. 

 

Future Family and Friend’s Meetings 

PL asked everyone for their thoughts on future Family and Friend’s meetings and what we could do 

to increase attendance. 

 

A family member mentioned that these meetings are valuable and they would like them to continue. 

 

It was mentioned that we could identify family members to attend and send reminders and say that 

we value their time. 

 

It was suggested that in spring 2016 we could try a meeting in the evening again. 

 

A family member mentioned that they would like more information sent to them electronically. The 

Family Page on the website is currently being updated; this will have all the latest information and 

resources for families. We are also on Facebook and Twitter. Facebook: FutureDirectionsCIC  

Twitter@FDirectionsCIC 

 

Date & time of the next Meeting: the meeting was originally planned for September but has 

been rescheduled to 17th October 2015, 11.00am until 1:30pm at Marle House.   

 

   


