
Relatives & Friends Meeting 

At Marle House, Chadderton on 17th March 2018 

 

Attending:      Alan Jefferson, Chair of Future Directions CIC 
Anne Worrall-Davies, Non-executive Director 
Sammy-Jo Scarbrough-Lang, Assistant Director of Operations 
John Wasilwa, Trafford Operational Network Manager 
Jill Simpson-Price, Manchester & Trafford Operational Network Manager 
Kim Barrett, Personalisation Lead 

  Mrs B Hammond, Trafford Family 
Mrs V Costi, Trafford Family  
Mr & Mrs Barbour, Trafford Family 
Ms J McIntosh, Trafford Family 
Ms L Orr, Trafford Family  
Mary O’Toole, Stanley Grange Family 
Mr & Mrs Harrison, Manchester Family 
Mr & Mrs Kostenko, Stockport Family 
Nicky Walsh, Office Manager 
Rachel Wilkes, Assistant Service Development Manager 

 
Apologies: Andy Alcock, Director of Operations  

Paula Braynion, Managing Director  
Mr & Mrs Bell, Stanley Grange Family 
Ms W Simcock, Stanley Grange Family 
 

 
 
Welcome, Introductions and Apologies 
 
Alan opened the meeting and thanked everyone for attending. 
 
Alan informed everyone that a new Non-Executive Director had been appointed. His name is 
Grenville Page and he is a qualified accountant with good attention to detail. His financial 
knowledge will fill a gap on the Board and will have a greater understanding of financial 
reports made to the board. 
 
 
Update on CQC visits to Registered and Supported Living Services: Spennithorne 

Jill Simpson-Price fed back on the unannounced CQC visit to Spennithorne on 8th January 
2018. It was an all day visit and the inspection was very detailed. We received a “Good” 
rating in all areas. The report was very positive with not a word of criticism. Only 2% of 
companies in the country have an “Outstanding” rating, they tend to be so focused on getting 
this that the service provided suffers. We would rather be the top end of the “Good” rating 
and provide a good service.   

Future Directions has 4 registered care homes, the larger proportion of our services are 
Supported Living. These are all rated as “Good” with an “outstanding” rating for Leadership. 
We are not expecting any more inspections at the moment, all are up to date.   

 



Sammy-Jo explained that we are currently working on a CQC pilot of a new Provider 
Information Return. This is the information we send to CQC to show what service 
improvements we are making. CQC are asking for a lot more information on this new return 
and for us to update it as we make progress to show how we continually improve.     

CQC tend to schedule inspections based on your CQC rating. Inspect more frequently if 
rating is lower. “Inadequate” rated providers are inspected every 6 months, “Requires 
Improvement” rated providers every 12 months. “Good” and “Outstanding” rated providers 
will be inspected less frequently than this. 

If there is an increase in the number of Safeguarding alerts reported to CQC involving a 
provider, they will get involved if they need to. 

Mrs Costi said this report gives her confidence in the support provided as we had no prior 
knowledge of the inspection. If anything happened to her then she knew her relative would 
be looked after very well.   

It was explained that by law, on the FD website there is a link to all CQC inspection reports 
as it is a public document. Failure to do this will result in an automatic “Requires 
Improvement” rating. 

 
Accident and Incident Reporting 

Sammy-Jo discussed how FD manage and monitor accidents, information was circulated.   

We currently use an on-line system called Praxis. Staff complete reports on this system and 
Managers can access and look at incident reports and update with actions. If for any reason 
the computer system is down then there is a paper version that is completed. These are later 
inputted onto the online system.   

Peter Harrison asked if reports are fast tracked through the system if it is a serious incident.   
Sammy-Jo explained that serious incidents are reported to Senior Managers immediately as 
part of our reporting procedures. Progress on any actions and investigations are discussed 
at Wednesday meetings.  Our Operational Meeting discusses health issues, any Incidents / 
Accidents and changes in behaviours / presentation. Our Senior Management Meeting 
discusses Safeguarding alerts, medication errors and any concerns and complaints.  

Currently, we report everything on our online system to ensure transparency. We are 
reviewing the system so that we can identify which incidents are reportable and which are 
minor. This will provide more meaningful data for the organisation and for family members.   

Reportable incidents are incidents that:  

 result in death or cause such serious harm that they place an individual’s life in 
jeopardy. 

 are not life threatening, but actively jeopardise the well-being of the individual.   

 seriously affect, or have the potential to affect seriously the health or the 
psychological well-being of the individual involved.  

 are reported to, or investigated by the police.  

 prevent, or appear to threaten to prevent, Future Directions ability to carry on the 
regulated activity safely, or in accordance with the registration requirements. 

 could damage or has the potential to damage the company reputation. 

 

 



FD analyse incidents and share any lessons learnt.  The Board of Directors are also 
informed of any major incidents each week and the Dashboard Report shares details of 
safeguarding incidents with the Board each month. 

Notifications to CQC and external reports can trigger an inspection. CQC want feedback 
about how incidents are managed and the outcomes.  Records of incidents are checked as 
part of a CQC inspection. 

Our Service has an “Outstanding” rating for “Leadership”.  The process works well and the 
Board know what is going on.  We are amending the reporting system to highlight comments 
from families so this can also be shared with the Board easier. Team Managers and Senior 
Managers are accessible to families and contactable. We also request information through 
our Satisfaction Survey. 

A family member raised that if they tell a member of staff something then the message might 
not get passed on to Managers. Sammy-Jo said we would ask families to speak to Team 
Managers if they are have concerns. Staff are asked to document any information in the 
house 24 hour book so conversations are passed on.  Minor issues are dealt with locally but 
if concerns are not addresses locally families can speak to the Team Manager, informally if 
they wish. If the issue is still not resolved, we ask people to make a formal complaint. 
Information is on the website and also available in all houses how to make a complaint and 
families have recently been sent the information. FD also has a dedicated whistleblowing 
phone line for anyone to report issues anonymously.  It is 07791 505 930. 

Mary O’Toole suggested having ‘suggestion boxes’. It was explained that suggestion 

envelopes are already in place at Marle House and the same will be made available at 

Stanley Grange. Any suggestions received are passed onto the relevant Manager. However 

a lot of the properties peoples’ homes so it wouldn’t be appropriate to have suggestion 

envelopes in homes.  

New Involvement Plans 

By 2020, FD want to be run according to wishes of people we support. Our new Non-
Executive Director Anne Worrall-Davies is looking at how to achieve this.Anne is looking at 
how to get the people we support involved in decisions. They have a wide range of views, 
difficulties, assets and talents. It would be tokenistic to just have a few of the people we 
support on the board. Our approach is based on our person centred values.   

A Helter Skelter diagram has been created to depict how we take information from various 
sources to feed to the board and inform them of the wishes of the people we support. 
Sammy, Kim and Anne looked at where we collate information from and how we engage 
with people. This included Person Centred Plans and how we can help people achieve their 
goals.  Tenants meetings and how they develop relationships with people they live with.  

 



 

 

Kim and Anne Worrall-Davies will be focusing on each area in turn within the year and a 
themed review of each area will take place. The first area they will look at will be Lancashire. 
They will attend PCP review meetings and tenants meetings.  They will meet quarterly and 
produce a themed report to feedback into the Board to inform their decisions.  This will be in 
place and running by 2020. 

Mrs Kostenko raised that Paul Lord used to attend PCP meetings years ago.  Sammy-Jo 
explained that FD support too many people to attend all the PCP meetings however  
Operational Network Managers attend some and Kim attends if there are particular supports 
required or issues.  A family member said it was a waste of time having a PCP meeting 
without a Manager and that sometimes they are only done for a governance reason, that’s 
not what they are for. Sammy-Jo said a lot of staff had completed PCP training to support 
managers in facilitating PCP meetings. Team Managers are responsible for PCP meetings 
taking place every 6 months. There is a guide and procedure that we follow and if families 
want copies these can be made available. 

A family member said it would be useful for families to get a copy of the PCP at end of PCP 
meeting so they know what was discussed 6 months later.  It was decided to discuss Person 
Centred Planning and the review process at a future meeting in more detail. Only the themes 
of what people want are shared with the Board. 

It was suggested that Personalisation should be at the bottom of the helter-skelter so this 
has now been amended.   

 

 

 



Getting it Right Team  

The Getting It Right Team is a quality checking group and part of the SPICE group. The 
team is made up of 15 self-advocates, supported by Future Directions. The team have 
developed their own auditing tool to check the quality of support delivered by Future 
Directions. The team visit people’s homes who are supported by Future Directions to check 
they are happy where they live and how they are supported.  

The team have visited over 50 supported living properties across the service. They write an 
easy read report and make recommendations to improve the quality of life for the people 
supported by Future Directions. This is fed back to the people living at the house, support 
teams and managers.  

Recommendations have included: 

• Taking notices and signs down to make the house more homely.  
• Accessible rota’s,  
• Home improvements for example damp in a bathroom,  
• Advertising for a volunteer,  

The team also train other people supported by Future Directions to be auditors.  
 

The Getting It Right Team would like involvement from family members. We could do this in 
a number of ways: 

 Are there any questions you would like to be included as standard from a family 
perspective on the audits? 

 Would you like a short questionnaire to be sent out before the team visit a property? 
 Any other ideas? 

 

Satisfaction Survey 

A quality checking questionnaire is sent out every year, based on the ‘Making It Real’ model 
to improve the quality of life of the people supported by Future Directions. This is our sixth 
year of sending out the questionnaire and we are continuously learning and improving. 

The questionnaire is sent out to the people we support, families, support staff and other 
agencies and professionals. External agencies ie commissioners and CQC have asked for 
the results overall and per area.  

Responses from 2017: 

 

 



Improvements that have been made: 
 Developed training pack containing a DVD and 4 short films – ‘My House, My Home’, 

around staff respecting people in their home. 
 Tenants meetings introduced and now held in every house. 
 Self-Advocates training delivered across the service and they attend various self-

advocacy groups across the North West. 

The 2018 survey can now be completed by returning the paper copies that are sent out or 
online via survey monkey. Please let FD know if there is anything we can do differently to 
make the questionnaires better.  
 
Having people we support auditing services is not the norm in other services. FD are winning 
awards and are being invited to conferences and events to talk about it.  We are appreciated 
for not being tokenistic and involving all different stakeholders.  

 

New Projects and Existing Contracts 

Ladybarn, Rochdale – A development of 26 individual flats for people with Learning 
Disabilities, Mental Health Issues and/or physical disabilities. This has been with planning for 
a while, planning was agreed on Thursday 15th March. 

The people living in the flats will have shared background supported hours and individual 
hours when needed. It is for people with milder needs to develop their independence and 
live in their own flats. 

The building will have a central space for people to meet up and socialise plus a café for 
people to develop skills and also to bring in the local community.  FD have collaborated on 
the design with the housing association.  Residents will have their own tenancy and FD will 
provide support. Residents can change their support provider without losing their 
accommodation.   

There has been delays in planning for the project. The main objections were in regards to 
the locality and traffic and other properties being overlooked. FD are committed to work with 
the community so people’s concerns are dealt with.   

Oldham Supported Living Services – 2 properties are being developed which will be 
operational during May 18 with the second opening in September 18. Staff are currently 
being recruited.   

Trafford 16 – We had a 2 year contract for this and have been given an extension of 6/12 
months.  A meeting is planned with commissioners to look at how we can do things 
differently.   

There are lots of other projects potentially happening but we will report on these when we 
have more concrete plans.   

We proactively approach Commissioners to offer what we can do to fix issues they have.  
We have developed a reputation for making things happen and now Commissioners 
approach us.   

 

 

 



Spreading the Future Directions Message 

The Government is currently consulting about how Learning Disability services are delivered.  
The consultation is being led by Ray James. Paula is working with him and other national 
bodies as a provider voice as part of the consultation.   

Paula is also talking to the Office for Civil Society who are responsible for policies relating to 
young people, volunteers, charities, social enterprises and public service mutuals. 

Paula and the SPICE Group have been speaking to North East & Humberside about what 
we do. We have received key note speaker requests from other organisations who want to 
hear what we have to say.  

Spice Group are involved in teaching at Salford and other Universities are also showing 
interest in Spice Group. 

Future Directions as an organisation are increasingly recognised when Managers, Directors 
and Spice members are speaking to people at conferences and events which is excellent 
news. 

   

Financial Position and Future Priorities 

Future Directions are now financially stronger as the loan from Calderstones has now been 
paid off.  We still have a £200k loan which we are now in a position to pay off.   

Currently FD are waiting for an update from the Government around paying for sleep-ins. 
The Government will make a statement about this when a decision is made.   

Future Directions Financial Priorities going forward are: 
1. Pay off our debts 

2. Build up good financial reserves 

3. Invest in the business and staff to provide the best training and rewards. 

4. Use the Helter-skelter process to identify the wishes and priorities of the people we 

support and use this to inform our priorities. 

 

Next Meeting  

This will be held in October, a date to be agreed. 

   

     

 


